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INDICIA Total Performance Academy for Nunner

INDICIA Total Performance Academy specializes in training staff, with the ultimate objective being
improved returns and performance. It is a unique total approach to training, one in which the
training is integrated into the strategic goals of the organization. Staff are encouraged in terms of
their personal growth, motivation and enthusiasm. Furthermore, Total Performance Academy sees
to it that administrative processes associated with the training courses/sessions are made
completely hassle-free.

Nunner was keen to optimize customer focus and cooperation by arranging a course of training for
employees, with a direct link being made between the monitoring of progress and the performance
cycle. INDICIA Total Performance Academy devised a training programme for Nunner which was
pragmatic and geared towards skills. Programmes have been set up for warehouse staff, supply
chain managers, planners, sales and the financial administration, the focus of which was on:

- Uniform professionalization
- Enhancing customer focus
- Cooperation

- Team-building

- Personal development

- Mandatory certifications

Quote Erwin Cootjans (Managing Director Nunner Logistics):

‘The Nunner Academy is a concept that presents only benefits, including improving the organization
and internal processes, team-building, boosting staff commitment and fostering employees' personal
development.’

Link: http://www.indicia-totalperformance.nl/total-performance-academy/
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